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ABOUT THE CENTRE FOR HEALTHCARE INNOVATION

The Centre for Healthcare Innovation (CHI), hosted by NHG Health, serves as a transformation
engine driving innovation across Singapore’s healthcare system.

We innovate for future care, for future health, for future generations — by harnessing the power of
our innovation cycle. This begins with redesigning care models to meet evolving needs, integrating
smart technologies to enhance delivery, and reshaping workforce roles to build resilience and
adaptability.

CHI’s work spans multiple levels of impact: improving value at the point of care, enabling health and
social change at the systems level, and cultivating a sustainable healthcare ecosystem for
generations to come. 
Learn more at www.chi.sg

CHI captures and translates knowledge from CHI’s platforms to drive a virtuous cycle of thought
leadership and discourse, leading to the creation of new knowledge, propagated via sharing and
dialogue.

CHI PUBLICATIONS

The CHI-ALL Ecosystem CHI’s Transformation Cycle

http://www.chi.sg/


To be published in 2026

At CHI, we publish strategically and collaborate globally to drive thought
leadership and create lasting impact in healthcare.
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Published in 

3 
Peer-Reviewed Journals/Magazines

CENTRE FOR HEALTHCARE INNOVATION

23
Total number of Thought

Leadership articles published from 
FY24 to FY25

15
Editorial Board Members

PUBLICATION SUMMARY

Breakdown of Published Articles

Internal
Publications10

13
 Journal/Magazine

Publications

JOURNAL/MAGAZINE PUBLICATIONS

10 articles submitted as a Special Issue to commemorate CHI's 10th Anniversary highlighting CHI
Innovation Cycle, Value Based Care, Health and Social Care, Digital Transformation,
Sustainability and Leadership Development.

Health Policy Special Edition (IF: 3.4)

1 paper submitted “From Sickness to Health: Reimagining Healthcare Investment for Sustainable
Systems”​ to enable discourse on fiscal commitment to digital transformation to drive change.
Co-authored with Ministry of Health Singapore.

BMJ Leader Journal (IF: 1.3)

1 reflection published “Believing in the Power of Platforms: A Young Leader's Journey”​ in
commemoration of CHI’s Future Leaders and Young INnovators Guild (CHI FLYING).

BMJ Leader Blog

To be published in 2026

1 paper published on a Hackathon Model developed by CHI’s Future Leaders and Young Innovators
Guild (CHI-FLYING) to drive system-level innovation, led and driven by healthcare professionals
within the organisation.

Health Management 

https://blogs.bmj.com/bmjleader/2026/01/22/believing-in-the-power-of-platforms-a-young-leaders-journey-by-germaine-tan-jia-hui/
https://healthmanagement.org/c/healthmanagement/issuearticle/hacking-forward-chi-flying-hackathon-shaping-tomorrows-solutions


YEARLY CHI LEADERSHIP COUNCIL REPORTS

CHI MASTERCLASS SUMMATIVE ARTICLES

HOSPITALS OF SINGAPORE NETWORK ROUNDTABLE REPORTS

INTERNAL PUBLICATIONS
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CHI INNOVATE 2024
Sustainability in Healthcare 

HOS ROUNDTABLE 2024
Sustainability

Our internal publications are published on CHI’s website and 
CHI’s Learning and Development system (CHILD).

CHI INNOVATE 2023
Health & Social Change

CHI INNOVATE 2025
AI for All, AI for Change

16  Masterclassth 18  Masterclassth 20  Masterclassth

HOS PANEL 2025
ESG

https://www.chi.sg/newsroom/publications/
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CHI’S FOCUS IN 2026 
Organisation Development

 Stewarding Learning into Innovation and Change: A Systems
Perspective on Health System Transformation

Ongoing paper

Workforce Transformation

 Building Capabilities of the Healthcare Workforce.
 Analysis of Current Gaps in the Healthcare Workforce That Can Be
Addressed Through Workforce Transformation.

Potential thought leadership topics to explore

Potential thought leadership topics to explore
 From treating disease to building healthy societies: the healthcare
transformation imperative

Ongoing paper
Health System Policy Research - Population Health Study

Health and Social Care 

Value Based Care

Value Based Care Models and Methodologies.
Who Pays for Innovation?

Potential thought leadership topics to explore

Sustainability in Healthcare

Sustainability efforts in Singapore Healthcare System

Potential thought leadership topics to explore

Potential thought leadership topics to explore

Healthcare Leadership

 Systems Leadership in Healthcare
Ongoing paper

Collective Leadership 2.0: Why Leading Institutions Is No Longer Enough

Potential thought leadership topics to explore

Health System

The Future of Healthcare
Preparing Health Systems for Tomorrow’s Challenges



Advisor Chief Editor

Senior Editors

Editors

Ex Officio
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MEET OUR EDITORS

Name

A/Prof Wong Hon T​ym
Clinical Director, 

Centre for Healthcare Innovation

Prof Jonathon Gray​
Director,

Commonwealth Leadership Institute​

Prof Robin Gauld​
Executive Dean, 

Bond Business School ​

Dr Clive Tan​
Sr Consultant, Epidemiology and

Preventive Medicine (DEPM), TTSH

Benedict Collins​
Director, System Development,
South East London integrated

Care System.

Dr Joanne Yoong​
Founder, Research for

Impact Singapore.

Prof John A​
Director and Senior

Consultant, Health Services
Outcomes Research, NHG

Heath

Prof Jonty Heaversedge​
Clinical Director and Chief
Clinical Informatics Officer,
Population Health Office,

NHG Health

Prof Jennifer Cleland
President’s Chair in Medical
Education, Director of WHO

Collaborating Centre for Digital
Education and Digital Health, NTU

Zenne T’ng Kuan Chen​
Sr Principal Speech

Therapist, TTSH

Lim Wei Yen
Senior Consultant,

TTSH

Dr Ng Yeuk Fan​
Director, Corporate

Development, Yishun
Health. 

Dr Jeannie Tey​
Sustainability
Academy Lead,

Centre for
Healthcare
Innovation​

Christopher Soh​
Deputy Director of

Nursing, TTSH

Dr Kelvin Li​
Consultant,

Ophthalmology,
TTSH

We seek advice from thought leaders across various disciplines.

Prof Eugene Fidelis Soh
Executive Director, 

Centre for Healthcare Innovation

How Kwang Yeong
Senior Consultant,

TTSH
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Translate your best practices and lessons learnt into healthcare leadership
insights, systems change, and health policy influence. Align your work with
future healthcare needs and plans.

HOW CAN YOU COLLABORATE WITH CHI?

Co-Author with CHI

Write thought leadership
publications,
management
frameworks and models
that translate
organisational insights
into influential discourse
for healthcare leaders,
policymakers, and
industry stakeholders.
This includes summative
articles, reflections, and
project features.

Research with CHI 

Conduct organisational
and health system
research or analysis with
CHI, examining
introspectively the
successes and areas for
improvement. Explore
how theoretical
frameworks apply in
practice through joint
management studies and
collaborative reflection
on real-world
implementation.

Present with CHI

Join CHI at conferences,
seminars, and policy
forums where you can
participate as co-
presenters, keynote
speakers, or panel
discussants. This
includes collaborative
workshop facilitation and
joint thought leadership
sessions that combine
both organisations'
perspectives and
expertise.



Collaborate with us

www.chi.sg/newsroom/publications/

germaine.jh.tan@nhghealth.com.sg

Have questions or are interested in collaborating with CHI?

18 Jln Tan Tock Seng, Singapore 308443   E: chi@nhghealth.com.sg   W: www.chi.sg
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